S - _—— gl : 1
T - 3_.-__:_:_;__‘__; > ;
R \ NN
AR

)

.

RN

w““ 4,
= _‘ &=

=

2
7 7

w‘“
1“’;‘

—g i
—

%
'fl!»‘ffﬁ&, :
A <
AN
- A
( 7a -

A

BUSINESS PLAN

V &
7y FERBOVIE
ITALIANE




Disclaimer

IMPORTANT NOTICE

This presentation herein contains forward-looking statements regarding future events, which may affect the
Ferrovie dello Stato Italiane S.p.A.’s future results, that are based on current estimates and expectations.

By their nature, forward-looking statements involve risk and uncertainty because they relate to events and
depend on circumstances that will occur in the future. Prospective investors are cautioned not to place undue
reliance on these forward-looking statements. These forward-looking statements are subject to risks,
uncertainties and events that are unpredictable and depend on circumstances that might change in the future
which could cause actual results to differ materially from those predicted in such forward-looking statements.
Accordingly, any expectation on Ferrovie dello Stato Italiane S.p.A. results and estimates set out herein may
differ depending on variations in the unpredictable conditions on which they are based.

Consequently, any forward-looking statement made by or on behalf of Ferrovie dello Stato Italiane S.p.A. refer
on the date they are made.

Ferrovie dello Stato Italiane S.p.A. undertakes no obligation to revise or update any forward-looking statements
as a result of new information, future events or otherwise after the date hereof. As a result of these risks,
uncertainties and assumptions, investors should not place undue reliance on these forward-looking statements
as a prediction of actual results or otherwise.
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THEES [ TAUANE GROUBRODAYIHEPLAN'S STARTING POINT

Z / 7

% 2018
1 . 9}// (2018)
billion passengers - | Revenues
g 2227 __ 1 2 billion €/ year
]SO0 million tonnes of goods transported ;?i;; Investments
e G B\ S i g cat
; j 24 .5 thousand km of railway network® s PO
~ Ui managed in Italy
‘ - AT N WEEE N s EBITDA
|
M\ 3 () thousand km of road and motorway network 2.5 bilion €/ year
TTY managed in Italy % %
— o W, i i,
~ 1 e . Net profit N
8 3 thousand employees of which / thousand 560 milion €/ year e
abroad
f \ ' _.
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e last 10 years
L

| | A new model
ﬂ 2

2019 -2023

1 billion
people

83,000

employees

ey - S e
A I SR T O R

MODAL i FOCUS ON PEOPIE'S NEEDS
INTEGRATION S THRO UGH QUALITY SERVICES

TR AR

FOCUS ON A
MONO -MODAL PRODUCT
(e.g. highspeed rail launch)
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A NEW MODEL

GOVERNANCE MORE INVESTMENTS

SERVICE QUALITY
AR

|



: RECORDGROWTH OF INVESTMENTS

o8 BILLION EURO TO BE INVESTED OVER 5 YEARS
e e e o ; T 7T

Yearly mvestments

Billions of Euro

[y I

-2023 period

_//27/54”

TECHNOLOGIES
Inve stments

exceeding
6 billion €

I nd UStrIaI Digitalization
group L -
in Italy Iin 14
terms of
investments
12 y Sl
2 - T
| R :
2018 2023 Total Railway Roads Trains Subways Other
infrastructure and buses technologies
:ehlqlzlvljljilnogf ?}Feprr: ;iignr:?gaéinbfili:ﬁ:tnineclﬁ);eﬂ;ein % Of Group 24 %

the Service Contracts with the Regions resources (14 b i||i0n €)

||
3% 0%* 88%* 60% 100%




Funds for industrijall

maintenance

Committed investments
for Southern ltaly ——- -

INVESTMENTS FOR IMPROVING
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+4 billion €

ANAS e RFI

| s

+4 billion €

RFI, AN AS, Trenitalia e Mercitalia

i
16 billion €
by 2023
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NEW SERVICES FOR PEOPLE

From4.5 %
to 5.3%

+70 min
passengers
per year

| y
QO/I\!,IIVf(JTERS BUSINESS

m arket share
of FS within the

in 2023 595 ntglw 2Otzr:a;uns | Precision .Marketing qnd ltalian m obility
- = ER x
gggc_gggé/ YadAarcel +5p. :7 .reiiona/ service +10 p.p. long -haq/ service s
= -- |
5.5 billion € 4 - | 2 20.min
. 1ion | f ial
PUNCTUALITY AN Key role of FS ltaliane g d%‘i’ttke)?]g?
INVESTMENTS s L In developing tourism in [taly tourists
PLAN | — — -

per. year

for maintenance

and diagnostics
(2019 -2023 period )

Multi -channel Customer
distribution experience

in 2023




AVERAGE AGE OF THE FLEET [l 0 0 SN0 T\ TR T | 7 7 7 /7 7/
from 21 years in 2018 220 > A N\SA\&=A. v ﬁ e e 4 ,7%
down to 10 years in 2023 ' FREIGHT
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Strong
acceleration in
the purchase

of

new trains

for regional
transport (+2.2

billion , with

10 trains Iin

2019 and 239
trains in 2023
instead of 2025)

e i ot e e e

POP ROCK other FRECCIAROSSA000 [DCO  WAGONS BUSES ==

1,421 =

Number 216 250 128 14 100 | 714 R

emissions ' \
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NHECOMMITMENT FOR A NEW /COMMUTER SERVICE

: H-S-? | Frequency Reference Specific characteristics
el o in minutes at P 1
peak hours 5 T,

* Average * Dock station on board for individual
distance 10 km transport modes (e.g. folding bikes)

* Higher number of standing places

- Urban (U)

« WIDER SEGMENTATION OF THE

OFFERMODEL * Average » Stops atall stations
distance 30 km « On board portal/ WiFi
- MORE FREQUENT SERVICE AT Suburban (S)
PEAK HOURS
e INCREASE SECURITY AND . Ayerage » Stops at all stations
ASSISTANCE Regional (R) distance 60 km « On board portal/ Wi-Fi
< INTRODUCTION OF A .............................................................................................................................................................................................
DEDICATED LOYALTY * Average * Stops ata few stations
PROGRAM distance >60 e On board portal/ WiFi and on
km board snacks
........................................................................ : Average,thht_spemﬁcmformamn
Fly connect (F) S
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NEW/SERVICES DURING: [ HE WHOLE JOURNEY

Physical presence Reception near the train
in main stations On board

» @
mn and support
- provided remotely in AR

Assistance at _
counters and in the station At the station

smaller stations
At the ticket office ﬁ_g
@ ' [ J

On board assistance

: Digital
s care

[L'_Il

Real4ime information via
App/ social networks

Simplified
refunds
¢ — Call
‘Q’ e S = center/chat
w ith a focus—=on=— Free, multilingual and

LS

customised dedicated
contact line

& commuters=— =

— = =

1 =~
b = o B
|

Immediate refund
with a one-<click approach
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. FS INTERNATIONA L GROWTH ; i
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(O Main projects/ bid ongoing

[ Priority 1
Bl Priority 2

Bl Outoftarget
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Trai — Greece %
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Value
enhancement
of real estate
assets

URBAN REGENERATION

Investment for

sustainable 2 PRl
urban

development

.

1.9 billion € Modal  “hubs  strengthening

1.8 Dbillion: € Smart. cities and
smart; .stations development

1.6 billion € Metropolitan = transport

Redevelopment

of urban ‘spaces (e.g. Milan)




: o v .::'.i.*-{-:;.

Ty B - ! it

i g . i Py,

il I g l e}

o 3 B T F;

: o 1

/0

o = T 78 s
/4 s /

* 5,000 km of rail network
- Advanced diagnostics

. INFRASTRUCTURE New European digital technology ERTMS

—— * Digitalization = and re -engineering of the RFI supply chain

e - s ———mry
.\:"?'*3:5_-- D I G m‘_ 'lA

with digital sensors

M L S A

= ' - — - - - . - A .S
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* Trenitalia predictive maintenance
PASSENGER :g:'/veloonmbeonatrgf V\t,;\-eFl'l?rzrr\l,i!tc:ia App to improve booking activities
SERVICES P PP 9

 Extension of services beyond transport, to include the entire "travel
experience"
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‘BILLION [EURO FOR INVESTMENTS IN

1

~ DIGITALIZATION

~ NEWDIGHIAL S

i e
i R

| VAL T CHN O B & 1E SFAND APRLICATIONS
!‘_ o i ,f; |1|: pe - //{‘ 7 7 [t

* Automation of imfrastructure and rolling stock maintenance

Robots and Drones } *© Quality increase of inspections and safety Uittty
¥ . 3 R ‘—' :
ot  S— = : '
et . * Introduction of chatbots to assist travellers
— * Artificial intelligence algorithms for train traffic management G
Artificial Intelligence * Increa s.ed customisation of services with automated precision ’///l{/////g{gfq,#
5 marketing techniques L 2
Face recognition / access control automation
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NEWAMODEL FORIFE lmmﬁ.um ONIOF'NETWORKS AND SERVICES
FOCUsED O RASSIENEGER ud.s\c-i-éa |

Adﬁézﬂ

From From Rome FCO airport to Florence / Bologna / Venice /
December Genoa / Pisa

2018 . 6 HS connections per day

. i R e e

From Milan MXP airport to Verona / Padua / Venice / Bologna / |

| Over thePlan F o .

e eriod .

/,é 5 > New HS connections

} - - = J A AT .. ST e KA W PRGN T T

|
From From Bologna / Catania / Genoa / Venice airport

2020 Enhancement of airport -station connections

|

From Enhancement of harbour -station connections
2020 E.g. Genoa, Civitavecchia
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2018 2019 2023

Revenues 16:9 w2
/ -FZ O O m11110n €
EBITDA 99 "’”""’“’”""”b’?&'ﬁ”’?ﬁ"ébz3
compared to 2018
%,,,,. >
0.8 < “Financial’ /strength _is
Net profit preserved, in the
context of a record
investment plan
Net financial
position/EBITDA 2 kX 3 X 3.3x
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THE' FSITA‘L’TA P PLAN WILL"CONTRIBUTE TO ECONOMIC
GROWTH AND» "EIV MENT INCREASE IN-THE COUNTRY...

Employment _
in related businesses 100 + 120 thousand

jobs per year, of which 50,000 are additional jobs
over the plan period

0.7 + 0.9%

contribution to GDP per year of which 30bp
additional over the plan period

mvestments

R N .
® ‘h&. Q.nk 38 3
. ““*

over the Plan penod

Gross

production 25 + 35€bn

(re|ated bUSineSSGS) gross production (related businesses) per year
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TCAND B O AHESDEVELOPMENFEOEA'SUSTAINABLE MOBILITY.
IMBROVED LA ELE_Q_L.JAQI;ITY, GREATER-SUSTAINABILITYEFOR THE COUNTRY

o O
+90 -400 = -600
million ~  thousand million
passengers/year ~2 cars / year Kg CO.,l/year

on our trains on the roads
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