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Discussion: Workplace health and safety

Subject: Measuring workplace health and safety performance of our main
contractors

Proposed Title:
IDENTIFICATION AND IMPLEMENTATION OF PERFORMANCE INDICATORS FOR THE
PERFORMANCE OF CONTRACTORS

Brief context

The results achieved both in terms of transport service and infrastructure have been
possible thanks to the contribution and the strong collaboration of suppliers with
professionalism and competence. Our contracts require that contractors involved in the
production process possess the relevant technical and organisational requirements in the
field of health and safety.

The need to work towards a common goal with all our suppliers concerning the culture of
prevention, as an imperative and distinctive value with which to manage operating
processes, requires us to start measuring, in line with best practices, health and safety
performance at work.

Proposal
In the first phase, we will measure the number and severity of workplace accidents of our
main suppliers’ personnel, in terms of size and duration of contracts, operating at our
facilities.

Timeline

By August 2017, the definition of:
- the primary accident performance indicators;
- the methods and reliability of data collection;

- the contractor parameters to be monitored.
Analysis will involve a comparison with best practices of other industrial groups and the
scheduling of an internal comparison seminar for the relevant companies.
Further to the definition of the indicators, by November 2017, the following will be
completed:

- the project requirements for the implementation of the accident

information system to ensure data reliability and consistency;

- the company’s plan to address the application of the primary indicators;
- the processing of the most immediate indicators.



